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The Voices for Just Climate Action Alliance (VCA) is a partnership of non-governmental
organisations (NGOs) and grassroots, community-led civil society organisations (CSOs)
working at the forefront of climate justice in Africa, Latin America, and South-East Asia.
Water is a key cross-cutting theme that brings the VCA community together.

As representatives of communities and climate leaders in the Global South, our goal at the
UN 2023 Water Conference is to share practical examples of working solutions from within
our communities, so that we can shape global and national decision-making at the nexus of
water and climate.

A common agenda, with three goals at the UN 2023 Water Conference: 

 the UN Water Conference 2023: Why water, why now?
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Water is the planet’s lifeblood. It is essential to our daily survival, for the food we eat, the
ecosystems that support us, and our economic development. 

Pressure on our life-supporting water systems is growing. As the climate destabilises, it is
changing and intensifying the global water cycle, amplifying these pressures and adding
new threats. The climate crisis is, in essence, a crisis of water. Nearly all climate shocks
witnessed in recent years are connected with water in one way or another. Growing
numbers of the world’s population will face water-related hazards as extreme rainfall,
flooding, and drought events escalate. 

We are mid-way through the UN Decade on Action on Water and Sanitation for Sustainable
Development, and it is clear that water must now be at the heart of global efforts to address
the Sustainable Development Goals (SDGs).  The UN 2023 Water Conference, taking place in
New York in March, is an opportunity to accelerate the SDG’s water-related objectives and
address the most pressing environmental and societal issues of our time. 

By bringing together country representatives, different sectors and industries, civil society
and communities under the UN General Assembly, the aim of this event is to set firm
commitments, pledges and actions towards implementing and achieving these
development goals.

VCA’s objectives: Leading from the South 

1. SHOWING THE CHALLENGES ON THE GROUND

Climate disruption presents communities with greater water management
challenges. These impact on people’s access to water for daily consumption, food
security, health, and energy. 

These challenges also shape communities in other cross-cutting ways, such as
through land tenure and human rights, their inclusion in decision-making, the
recognition of their local knowledge, and their participation in infrastructure
development.

2. DEMONSTRATING COMMUNITY-LED, SCALABLE SOLUTIONS

Our partners have extensive experience on the ground, allowing us to
demonstrate examples of scalable solutions that can contribute to achieving the
UN’s Water Action Agenda and local resilience. Our community-driven water and
sanitation projects show what we can achieve in relation to water management
and eco-friendly sanitation, amongst others. 
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3. A CALL TO MOBILISE THE MONEY

Funding is central to implementing locally-led water-related climate adaptation
principles. The VCA partners have many lessons to share from those of their
projects which relate to mobilising funding in different ways. This includes
experiences in community upgrading funds in partnership with governments,
which have helped to finance their work. Climate resilience strategies need more
finance, a greater proportion of which needs to be available at local level. 

VCA will be co-hosting an online session and an in-person side event at the UN 2023 Water
Conference. These sessions are an opportunity for our partners to present several projects
from within our communities that will demonstrate how we have advanced locally-led
adaptation initiatives in the water sector, in ways that address development needs and
contribute towards climate resilience. Seven representatives from local, grassroots civil
society partners will be attending the conference in-person to share their experiences. 

If you would like to know more or invite them to speak at an event, please contact:
charlotte.scott@southsouthnorth.org. 

 Who we are. What we do. 

The VCA is an alliance of NGOs and CSOs that amplifies and advocates for locally-led
climate-resilient solutions, many of which focus on water. Our collaboration also draws on
diverse perspectives and alternative approaches, while integrating social and economic
rights into locally-owned climate action. Our work prioritises the often marginalised voices
of the most vulnerable: women, youth, Indigenous people, the urban poor, and people with
disabilities. 
Our partners are based in East Africa (Kenya), Southern Africa (Zambia), North Africa
(Tunisia), Latin America (Brazil, Bolivia, and Paraguay), and South-East Asia (Indonesia), and
work with an alliance led by four strong Southern CSOs – Akina Mama wa Afrika (AMwA),
Fundación Avina, Slum Dwellers International (SDI) and SouthSouthNorth (SSN) – and two
Global CSOs – Hivos and WWF-Netherlands.

 our key messages 

1. WATER IS LIFE 

Water is essential for all life. We must take care of this precious resource, both for
human wellbeing and for healthy ecosystem function. The climate crisis is a
water crisis. Most of the climate risks we face are linked with water, and felt most
acutely through changing patterns in rainfall, floods, and extreme droughts.
Countries must include water security and climate resilience strategies into
development plans to ensure that these changes do not further threaten
ecosystems and the livelihoods of people, particularly the poorest and most
vulnerable.

2. WATER IS A RIGHT, NOT A COMMODITY

Water is a right for all living beings. If water is traded as a commodity for profit, it
benefits the wealthy and excludes the poor. This perpetuates social injustice,
inequality, and under-development.
Funding models for water and sanitation service delivery should ensure
infrastructure provision to the poorest, and not just those who have the means to
pay.

https://zoom.us/webinar/register/WN_e9GM1IIBQ0O-ZNCBhI1hYQ
https://www.avina.net/unwater2023-esp/#agenda
mailto:charlotte.scott@southsouthnorth.org
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3. JUSTICE FOR ALL: WATER, FOOD, CLIMATE

Water is central to every aspect of human survival and wellbeing. Without water
justice, there can be no food justice, social justice, or climate justice. Nearly all
weather shocks are connected with water, and climate disruptions will have the
greatest impact on the poor.

4. WATER JUSTICE IS GENDER JUSTICE 

Access to clean water is crucial for women, who often bear the primary
responsibility of household care as well as managing the home’s water supplies,
which ensures the health and wellbeing of their families and broader
communities. Addressing water inequality and including women in decision-
making related to water management is critical to promoting gender equality
and protecting women’s rights.

5. TURNING ON THE TAPS FOR ALL 

We must ensure clean water access for all, through improved infrastructure
provision. Water and sanitation service delivery are particularly urgent in cities,
which are growing fast and where over half the world’s population is already
settled

6. VOICES FROM THE SOUTH 

We must give voice to the needs, perspectives, and solutions of the most
vulnerable communities, who are often the most marginalised: women, children,
people with disabilities, and Indigenous communities. 

Climate and water resilience strategies need to be tailored to local conditions,
and local communities are often best positioned to solve problems on the
ground. Decision-makers, donors, private sector and other organisations and
stakeholders can learn from hearing communities’ stories. Communities must be
enabled to share their knowledge, skills and practices on global platforms.

7. SOUTH-SOUTH COLLABORATION

Communities are producing locally tailored ways to adapt to the impacts of
climate change and thrive in spite of worsening weather shocks such as
droughts, floods, diseases, heat, cold, storms and other changes. Organisations
from the Global South should be supported to work more collaboratively,
particularly where water and climate resilience overlap.

8. POLICY FOR WATER JUSTICE 

Governments have the responsibility to support the concept of the right to
water, including through creating and implementing the appropriate laws and
policies. The UN specifies that climate policy needs to prioritise the protection of
the water cycle, which requires policy response from all spheres of government. 
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BOLIVIA, LATIN AMERICA

CERDET - CENTER FOR REGIONAL STUDIES OF TARIJA 

We support campesino and Indigenous communities through the
implementation of sustainable food production models and alternative water
technology. During the pandemic, we assisted with food produced in agro-
ecological gardens in Guarani communities, which contributed to guaranteeing
food security among several families. This model is now replicated in other
communities under the leadership of young Guarani women, in coordination
with the Autonomous Regional Government of the Gran Chaco province.

CICHAR 

CICHAR brings together 16 Indigenous communities in the municipality of the
east-Bolivian town of Roboré, to ensure their rights as communities as well as
their territory. We work to defend their natural resources and biodiversity, and
are committed to the fight against extractivism and deforestation. We are also
active on the agricultural frontier, to ensure that authorities function well, with a
priority on water supply. Water is a gift of life for Indigenous peoples, who
depend upon it to produce food, both for their own use and to sell at local
markets, which ensues their economic and territorial stability.

BRAZIL, LATIN AMERICA

ASSOCIAÇÃO INDÍGENA PARIRI

The Pariri Indigenous Association represents 11 Munduruku communities in the
central Tapajós River region, and is associated with the Federation of Indigenous
Peoples of Pará (FEPIPA) in Brazil. The organisation gives voice to the people
struggling for the demarcation and protection of Indigenous lands. Their
advocacy involves resistance to predatory extractivism in these territories,
specifically infrastructure, logistics and energy generation projects which
threaten populations in the entire Tapajós basin. 

PARAGUAY, LATIN AMERICA

MINGARÃ 

Mingarã works for a future in which people can be actors in their own
communities, where all their rights are recognised, and their lives are
sustainable, respectful and in harmony with the environment. We aim to
integrate Indigenous communities into the local adaptation planning process,
and prioritise women in leadership. Mingarã actively promotes the participation
of local communities and Indigenous peoples in the intersectoral forum of water
and sanitation (MIAS Chaco). The MIAS Chaco platform actions and advocates for
better governance related to the provision of water and sanitation in this region.

Mingarã supports the growth of people and communities through transferring
methods, tools, capacities and knowledge, skills and abilities in order to improve
the living conditions of vulnerable urban and rural populations, Indigenous
people, youth and women.

VCA VOICES ENGAGING WITH THE UN WATER CONFERENCE  

Several VCA partners, specifically those working directly on water-related issues, are
participating in the UN Water Conference: 



TUNISIA - NORTH AFRICA

ASSOCIATION OF CITIZENSHIP AND SUSTAINABLE DEVELOPMENT (ACDD) 

The ACDD works in the field of sustainable development in the the city of Gabès,
and in southeast Tunisia. The ACDD is the vice president of the Tunisian
Federation of Environment and Development (FTED), and a member of the
National Forum of Adaptation to Climate Change (FACC), the Associative
Network of Sustainable Development of Oases (RADDO), and the Tunisian
Network of Climate Change (TNCC). The association collaborates with local,
national and international communities in many fields, including water
resources in oasis ecosystems, agro-ecology and climate action. The ACDD has
led many advocacy actions and implemented local climate solutions.
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LA RUCHE

La Ruche is working with the El Basma Oasis project, which aims to strengthen
capacities of farmers in oasis ecosystems to be more climate resilient. The project
aims to co-create local climate solutions and influence national policies toward
climate justice and human rights within the public development programme
and strategies. The project also seeks to boost income for local farmers and
women by promoting local products.

ZAMBIA - SOUTHERN AFRICA

CENTRE FOR ENVIRONMENTAL JUSTICE  

The Centre for Environment Justice (CEJ) is one of the leading organisations in
the area of environmental justice in Zambia, and works primarily in the Chirundu
District. We assist people to actively participate and champion environmental
rights, while supporting the use of natural resources in a sustainable manner. We
create platforms and facilitate processes that enhance communities’ knowledge,
and provide access to accurate and quality information on environmental
protection, extractive industries, sustainable energy, climate change, agriculture,
and water access.

PEOPLE'S PROCESS ON HOUSING AND POVERTY IN ZAMBIA (PPHPZ)

PPHPZ is a grassroots movement for people living in slums in Zambian cities. We
use housing savings schemes to address basic needs such as access to land,
housing, security of tenure, water, sanitation, and livelihoods through self-help
mechanisms. Our federation, which works with Slum Dwellers International,
supports poor urban and peri-urban communities in Zambia to tackle poverty
and homelessness through sustainable community-driven initiatives.

CLIMATE SMART AGRICULTURE ALLIANCE ZAMBIA (CSAAZ) 

CSAAZ is a group of local and international organisations promoting climate
smart agriculture among smallholder farmers in Zambia. We focus on
strengthening and supporting gender roles in climate smart agriculture,
promoting advocacy on climate change, integrating production systems,
advancing climate change adaptation and mitigation strategies, and
empowering rural producers with knowledge. 
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WILDLIFE AND ENVIRONMENTAL CONSERVATION SOCIETY OF ZAMBIA (WECSZ)

WECSZ builds and transfers conservation knowledge and skills with and to
children, adolescents, and youth, as well as to elderly community members. The
vision is for an environmentally responsible Zambia benefiting from balanced
and well-maintained ecosystems. We hope to achieve this through championing
the harmonious co-existence of humans and nature through knowledge and
practical conservation of Zambia’s ecosystems.
WECSZ’s conservation efforts are in four strategic areas: water conservation and
climate change resilience, forest and wildlife management, waste management,
and policy advocacy and awareness. 

KENYA - EAST AFRICA

MUUNGANO WA WANAVIJIJI 

Muungano wa Wanavijiji is the national movement of the urban and rural poor,
organised in savings groups that make up the Kenyan Federation. The
organisation practices daily savings and data collection, and fosters partnerships
with local governments, community-led housing development, land tenure
advocacy and informal settlement upgrading. The Kenya alliance pioneers a
community- and people-centred approach to strategic urban development that
is by and for the urban poor. The Kenyan Federation is supported by SDI Kenya
and the Akiba Mashinani Trust.

UJAMAA CENTRE

The Ujamaa Centre is a grassroots organisation that supports community
development amongst people and communities in Kenya. Our aim is to enhance
local participation in socio-economic and social justice processes, community-
based decision-making and governance, and efficient and sustainable use of
natural resources. We mobilise individuals, groups, and communities to work
collectively towards their own sustainable development. The organisation
facilitates reflection on and identifying with social, economic and political issues,
and employs local tools and techniques in addressing them. Through
community-based mobilisers, we offer solidarity and capacity building. The
organisation engages in advocacy to ensure relevant, effective and responsive
policies, and their implementation. 

INDONESIA - SOUTH-EAST ASIA

PENJARINGAN FEDERATION  

The Women’s Federation Penjaringan is a network of women slum dwellers
based in Penjaringan, in Jakarta, Indonesia, driving collective action for a resilient
and inclusive city. It is part of the slum dwellers network of SDI, and with the
support of two Indonesian NGOs – SPARC and SPEAK Indonesia – advocates for
the right to water.


